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ENGLISH VERSION

Instructions :Figures to the right side indicate marks.

1 What is strategy and strategic Management? Discuss Strategic10

Management Process in detail.

OR

(a) Write a note on approaches to strategic decision making.10

(b) Discuss the concept of strategic internt and strategic10

stretch.

2 What is environment analysis? Explain various environmental20

scanning techniques in detail.

OR

2 Write note on international Product Life Cycle (IPLC) Anaysis20

of Internal environment and strategic group analysis.

3 Discuss  GE matrix in the context of Indian industry.15

OR

3 Discuss strategic options at corporate level in detail.15

4 Write short notes (any two) 15

(1) Strategy formulation

(2) Allocating Resources

(3) Strategy evaluation & control

(4) Foreign Technology Agreements.

___________
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